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Bl KIBITED SY LAW.  REPROOUZTION OF YMIS PORN IS PROKINITED. . . -

SOURCE ~ Wem-hui Pmo.

FEPORT REVRALS PROGHASS
B E X5 ROADS

The followirg report was rresented by fu Kvang-sheng (Ueda: 253,567,T461),
head of the Northesst Railroad Bureau, at the Meodel Workere Remresentative Con-
ferencn.

Destruotion of Railrcads by the Japanese andl the Raticnalists

By the time the Japeness in the Nexrtheas? were defeated by the Russians,
¥ortheagt raiiroads were in campiete discrdcr. 43 situaticn wor due to the
deptractive treatment received from the Japanese Imperialists during the period
of their oontrol, espocially after the Pacific war was begun.

On the construotior and mainterance sids, tracke, bridges, aud drainage
ditches for many years wers not properly repaired. Worn and rotted railroad
tie¢ and rails were never replaced; nor was ballast, slthough badly needed, over
added to the roadbeds, Yor instance, on the Ha-erh-pin--Man-chou-li line, the
mmber of rotted and warp railroad ties per kilumeter which should bave been
replaced amounted to 50C ~ 625 in wvery 2,600, or 31 - kO percent., This condi-
tion exiated on all lines. Another example is Hsing-an Tunnel. whish was never
repaired or 6l ..ned once fram 1935 to 1945, Its walls were thiskly coated with
goot, the ceilivg in many rlaces had fallon tc the grouad, and the drainage sys-
tems ware overllowing., Rev lines which the Jepanese bailt wers not, in many
somsss, ornetructed acocrding to the bagic constrvction ~ode, and the materizls
they wsed. wers also inferiar. This was clearly indiceted during the 1948 ficed
vhen large sections of iruck were washed away.

Since 1941, the condition of locamotives became worse becanse the Japanese,
lacking higk-quality lubricants, used inferior emubstitutes. When the Japanese
rotreated, they left tbs loccmstives standing em tEs tracks with sevsral parte
removed, or in same cases, completnly extirguished the fire, thereby causirg
severo damage to tha boilers, Statistice for 1946 ghow that 79.€ perceut of the
total number of loscmotiven were damaged. Of the total of 1,068 pasaengsr cars
operating at the time of surrsnder, 45C became unserviceable. Of the total of
9,662 freight cars, 2,482 were unserviceable, and none kad vindows or inside
fixtures. As for the electirical systems, the elsstric-power lines vers reduced
by 936 kilametars (8.6 percent), electric wire was reduced by 336,346 Xilumetera
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w0 (62.9 percont), telephones were reaucsarby 40 (30,5 percein’), raylvay scuaunis

cation talephons lines vere reduced by 6,618 kil:meters (58.5 percent), freight.-
train eilde tracks were reduced bty 9,%8 kilcmetera '\100 peroant) and raiiroad
signals were reduced 562 kilcmeters {3z percenf)a :

The Japanese alsc dea‘:):'oyed’ many mge and emall ralircad factorles and
branch railroad factories., The locomotive repair shop at Mu-tan.chiang was to-
tally destroyed. S

Following tha .Tgpa.naae t'ns ‘Nationalist reactionariee aluc caused consider-
sble damage to railroeds in the Northeast, From 1946 tc - 1948, 3,780 kilometers
of railroad track, 1,033 railrcad bridges and drainage ditches, and 6,417 ata-
tions, offices, ahops, and living quartere were destroyed during the ?1ghting.
Fifty-elght water towers were destroyed in 1946 and 1947, Damage. to the communi-
ocaticns systew was also heavy. The Shen-yang loccmotive and rolling stock re-
pair shop and locomotive and relling stock factory wers heavily damaged.

Racm’:structien Work Under the CCP

on the emstruction gl1ds, the Communists repsired 1,115 kilometers uf tra.ck
in 1946, 1,741 kilometers in 1947, 2,6k0 kilamsters in 1948 and 200 kilometers
in ‘the first gquarter of 1949, In 191’&6, 650,000 railrcad tiee were changed,
1,52; ooo in-19%7, Jnée 000 in 1948, end 2,530,000 are tc be changed in 19h9.

121 600 ol mtbra of ballast were added to rosdbeds, 273,500 cubic

loms in 19£8 and 1000 cubic meters in the firet gquarter of 19149, Twenby
washouts osased dy hooas were ropaired in 1947 and 111 in 1949, Construction
toams made 55 major repairs and 160 minor repairs on railroad tridges in 1947,
57 major repairs and 26) mincr repairs in 1948, and 18 major repairs in the first
guarter of 1549, The mumber of p3scable bridges kas increased from 3,413 in 1947
to 5,033 4n 1948, and 5,125 in 1949,

Groat progress hui been made in repairing locaxctives acd rolling stock.
Theire were only about 100 damaged but serviceable 1ocomo‘c1ves in 1946, In addi-
tion to re;airing theme, 36 mor: were repaired in 1203 530 ‘n 1947, and 232 in
1948, As to rolling.etook, 559 freight oars wer: r Jpr.h el in 1947 and 248 in
1948, Repairs were made on 32 E&aeengsr cars in 1947, 248 cars in 194&, and 60
cars. in the $iret quarter of 19k Prom April 1946 to the end of JQ4S5, the num-

"ber of freight cars in operation Increased 80 psrcent and the mmider of passenger

oars increased k() peroent.

During 19%6 to 1948, many machines at the Ha-erh-pin Railroad Factory were
repaired, and the numder of machines has been increased 2uring this time by 17
peroent. The Mu-tan-chiang factory, completely destroyed by the Japanese, has
now boer resonstructed and installed with machinery from the San-k'o-ghm factory.

" The Ch'i-ch'i-bha‘erk faotory wae also reconstraucted, and the Buang-ku-t'un fac-

tery van taken over from ths Nationaliste. The Shen-yang fastory, which at the
t+i%0 of recovery had ouly 230 werkers, now has over 2,000 workers; al. instalia-
tions and machinery have been repaired, and # new type of locowotive 1e wuw ‘r,ei_.g
produced .

. The length of commmuirication linea, sssuming the length in 1946 to be 10C
peroent, wvas inoreassd in 1947 to 135 percent and in 1948 ©o 161 percent. Tele-

phone comnections between the main bureau and branch bureaus wore restored and

electric aignale elong the tracke are gradvally being increaaed.

Progroeers of Northeast Railroads

Great progrosa has been made in the ‘varlous departments since the CCP as-
sumed control of the cperation of railrnads in the Northeast.
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... Rseuming the ds1lv volume ~% "rmp*' e the. and of 1946t te 100 perrctmt
the daily volume of f‘re1gnt in 19u8 vag 46,5 pore ent and in 1949 was 1 381¢ 5
pexrcent, .

Increased efficiency is 4ls.’ shown by ths reducticn of tims taken to make
froight runs., For exampls, :n 1346 a nriip between Ba erh-pin and Sui-. feng-ho
took 3 days end 3 nigh®s, but now takes nr\ly 23 heurs.

The average distance spanned per day for a leco st1ve in 1946 was 118 kilo-
metérs; this was increased to 170 kilomsters in 1947, ard 229 kilometere in 1948,
An attempt is being made *o increase the ilstance ic 320 kilametsrs in 1949, -

The average spoed of trains dwring the firs® quarter .of 1849 "aached 29.1
kilemeters per hour and cperational speed 21,3 kilcmsters per howr. A safe speed
on al) trunk lines at.presen® time is 50, 60 and 70 kilometers per hour, an in-
crease of 5 percent from 1946, :

In l9k6 each locomotive used 100 x;logra.ma of ¢cal for every kilmeter, but:
this vaa reduced to 69.1 kilograms in 1947, W7.6- ‘cilog:rma in ﬁhB and will be
reduoed to 46 xiiograms in 1949,

for 121‘2

Aa of ‘the ‘end of 1948, 9,619 kilometers of railroad were in ope*a'ion, and
290 kilometers of thoss lt()*) Xilomoters vhlch are to be repaired in 1949 were al~
Rmogt completed. Othsr than this, plans haveé been made to repair the branch line
in Pei-p'lac. By the end of 1349, S45 loccmotives and 5,226 freight cers must
be repaired. Passerger oars mumber 1,458, of which 5i8 must be repaired. Of
th.e total of 860 machine shope and railroud faotor*es nov in use, 217 mast be

ired; of tre total of 20, 985 1living quarters, 559 muet be repaired within
1.9 9. Of the total volmme of goxds to bo transported in 1949, 67 percent must
e pammfectiured gotdm, and of this ewmcunt, 75 perceui muet be pu-odncte of govern-
rent-controlied enterprises. Main products fram the govermment..contrd>lled enter-
prises are grain, ccal, and luaber. The Pen-ch’i, Fu-shun, and An-shan coal
miacs are aghin groduoing iargs quantitiea cf ccal every day, and other industrial
xinerals and manufactured goods nf £ll kinds are incressing daily. Included in
194 plapa aro matters pertaining So the welfare cf wivate enterprises, which
rodace I percent of the totsl wolume of gosdy to bo tranasported. Also verl-
one goods for the rehabilitation «f North Chins, which smount to 25.1 percent
of thy entire load, must de carried, in addition to military goods.

In the conatruction field, the Chin-chou--Hsin-min and EKou-pang-tzu--Ta-
hu-shan lines muat be repaired, in addition tc the Psi-p'iao branch line, which
was net inolvded in the original plans, Also, in order to restore echeduled
rens on tho wain linem, suck as Ha-erh-pin--Ta-lien aad Shen-yang--Shan-hai-kuan,
asveral tridges must be repaired., To the south of Chfang-ch'un on the Chung-
ck'ang line, water towars must e repaired, side tracks imcreased, and elactrli-
oally controlled svitches installed.

-, 0f the 545 locomotives to Le rspaired, 100 must be sent to Nerth Calna to
help the railrcads in that area, ag well as 1,500 of the 5, 226 freight cars to
be repaired, and 300 of the 488 pessenger cars to be repaired.

The financial condition of the Noriheast railroads for 1949 is as follows:
70 persent of total expenditures is for operational expenmses, and the remaining
30 for the Ilmprovement of irstallations and aid to North China, The railroads,
however’, are shovwing & detiocit, Sixty-seven percent of this deficit is subsi-
d4gzed by the govermment, but the other 33 percent mmst be settled by the rail-
roals by inoreasing efficiency and emphasizing operational economy., Our opera-
tional expenses ccmslet of 2 percent for personnel (inclniing wages, rewards,
educational and medical expensee, and wages for additional and temporary v.:rkere) y
33 percent for the cost of materials, 20 peruvent for ¢omstruction end mainton-
ance, b percent for electricity and commicutions, 5 percent for dirvect opera-
tional expensss, 3 Xercent for the conduct of official dusiness, and 10 percent
for the reserve fiun
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